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Minutes for Finance Committee 

Wednesday, December 19, 2018  

Meeting at 5PM PST, 8PM EST  

 
 

1. 1.  Platform: Zoom 
2.  Acting Chair for meeting: Jack  

2. 1.  Open with CoDA Opening Prayer 
 2.  Spiritual Structure of CoDA: Tradition 2 

3.  Service Concept 12 
4.  Step Twelve 
5.  Tradition Twelve 
6.  Promise Twelve 

3. 1.  Rotation: Lou, France, Susan, Jack, Addie; Salle, Michelle B did not attend. 
2.  Check-in 1 minute each.  
3.  Start recording. 
4.  Minute taker: France 
5.  Motion/Passed: to approve Provisional Minutes of November 14, 2018. 

France volunteered to write a Summary of the minutes for November 14, 
2018 for publication at CoDA.org website eliminating personal 
information. France to send draft, await comments from members, and 
then post to website. 

 
Old Business 
 
4.  Alias for Finance Committee is updated. 

5.  Contact Information for Finance Committee is updated. 

6.  ERR update:  all approved, as of 12/19/18 there are two left to pay. 

7.  Expense Reimbursement Policy (ERP) to be discussed in order to determine if 
changes are needed to help clarify issues presented in this year’s ERP process; 
suggestions and updates to be reported under new business.  

  
New Business 

 

7. 1.  Addie reviewing ERP. 
2.  Jack is working on ERP proposed changes – it was decided that changes 
will be made to the Policy first and the forms will be tweaked later. 

8 – 19.  Update and Finance Committee Discussion: 
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● The ERP is being reviewed and discussed in light of some of the 
difficulties that ensued while processing 2018 ERRs. 

Selected Topics 
 

- When a CoDA member is a Chair and VE Delegate at the same time, 
what is the appropriate reimbursement between CoDA Inc. and the 
VE? In the past, the expenses were reimbursed up to 50% of the costs 
to attend CSC.  The proposed revision is now saying that CoDA will 
pay what the VE doesn’t pay, this is a change in procedure. Let’s 
discuss this issue. 

 
- Thought that was the intent of the policy from the start because the 

ERRs being processed reflected that practice. Did not realize this 
would be a change in policy. CoDA needs to be clear up front as to 
which entity (CoDA or VE) pays what. Stating that expenses will be 
reimbursed up to 50% is ambiguous. 

 

- Agreed, the ERP needs to be clear and people need to know what to 
expect up front. 

 

- Coming as a Chair or a Delegate it’s not up to CoDA – everyone 
wants Delegates. However, should the committee consider what is the 
main purpose (the priority) of the person coming to CSC? Is the 
person coming as a VE Delegate or as a Chair? What is the priority 
according to the FSM?  VE entities wide are responsible for paying 
for Delegate expenses; after all, the Delegate is the VE’s 
representative at CSC. Although it is beneficial for CoDA when a 
Chair is also a Delegate because CoDA’s costs are reduced, the 
committee really needs to check with FSM to determine the priority 
and to understand the guidelines, especially in view of 2019. 
Currently, there is much confusion. The Finance Committee has fallen 
down in the last couple of years in this and needs to take 
responsibility for the Policy not being clear. 

 

- Once clear it will create less work for finance committee and it will 
eliminate the need to keep going back to people with questions or 
clarification. 

 

- It will also enable the finance committee to approve and process 
ERRs in a timely manner. 
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- The Finance Committee also needs to hold discussions on the fact that 
CSC is now going to meet full days from Monday through Thursday. 
Is the Finance Committee going to make suggestions or talk to the 
Board? One suggestion might be that no additional meetings be held 
before or after CSC, time could be carved out of the existing CSC 
days for meetings. Can we add to agenda to discuss, so we don’t 
forget, including Board/Chairs Forum? All need to come to some 
agreement. Will people be allowed to come in early? 

 

- Discussion added to next month’s agenda. 
 

- According to Policy, does VE pay 50% or if not, what % does the 
Finance Committee pay. Does Finance Committee keep what’s 
proposed – if VE cannot pay, VE can contact Finance Committee up 
front to see what can be paid – perhaps an exception can be made -
those who can pay, will and those that can’t can contact us. 

 

- The Finance Committee can get more than what they bargained for as 
far as increased travel costs, if we allow for exceptions. 

  

- The Finance Committee needs to stay congruent with the FSM, which 
clearly states that VEs are responsible for sending delegates to CSC. 
In addition, CoDA gives TROs (Travel Reimbursement Opportunity) 
for 3 VEs to send one delegate each to CSC, funds are up to $750 
each, VEs should be encouraged to apply for that. 

 

- Problem lies when we have a Delegate who is also a Chair. FSM says 
we will share 50% of costs when trusted servant is wearing two hats. 

 

- It’s a compromise. Trusted servants being of service are not expected 
to fund their own travel expenses. Chairs are expected to attend CSC, 
this is a CoDA expense. When a delegate comes to CSC, their VE 
pays the cost. The problem is when a person serves as Chair/VE. For 
example, a Chair person wanted to come as a VE, limiting their travel 
costs from CoDA to 50%. When serving as delegate, the VE would be 
responsible for 50% of the costs and the VE had no money. The end- 
result was that the person came as a Chair, not as a Delegate. Another 
case is when a VE could only pay 50% of the costs.  

 

- Can the Finance Committee look at this as a motion or from a 
different perspective? Maybe Chairs should not be Delegates at the 
same time. Perhaps it is just too much work. 
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- Maybe we could look at it differently – coming from a different 
perspective since it is complicated and renders the finances extremely 
convoluted; perhaps we should not support the process of combining 
Chair/Delegate. Can we have a dialogue as to what direction the 
Finance Committee wants to go instead of paying 50% and look at the 
FSM to be congruent. 

 

- I guess we kind of got into this situation because it is more difficult 
these days to have people step-up and be of service. I do not believe 
that a Chair should be a Delegate. If someone wants to be a Delegate 
after being a Chair, that’s fine. I think that CoDA should encourage 2 
people to step-up: 1 as Chair/1 as Delegate because it could be a 
conflict of interest at CSC. a person cannot give their full attention as 
Delegate because the person is also busy chairing a committee. 

 

- That’s interesting – that it is a conflict of interest because as a 
Delegate the person can vote on their own motion. Perhaps the Chairs 
Forum and Board should be asked for their opinions and all could 
collaborate? 

 

- I like that and perhaps all could come to some agreement. 
 

- I understand that the Finance Committee would be concerned with the 
finances but is the Finance Committee supposed to set policy for this 
Fellowship? Perhaps that should be sent over to the Service Structure 
Committee. 

 

- I was concerned about the finances and was not thinking about setting 
policy but more of coming to a consensus as to how to proceed. The 
VEs, Board, and Committees can bring a motion to CSC. What I am 
suggesting is to have a dialogue to discuss and evaluate where there is 
agreement about it. 

 

- I think that the policy itself would come from the Board – somebody 
else whose jurisdiction is to determine structure. If the Finance 
Committee made a motion, it would be to restrict money. Then the 
Finance Committee is trying to manipulate a policy that is not really 
theirs to manipulate. 

 

- Soliciting opinions from others would be a good step – revisiting the 
manual (FSM) to see what the intent was behind it and could give the 
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Finance Committee guidance as to where to go, not necessarily to set 
policy. But it does raise a good question because at the end of the day, 
the Finance Committee members are the ones paying the bills and 
currently there is a problem. We need to resolve it one way or another. 

 

- Would someone like to research this or look it up in the FSM and 
come back next time with where it is and where to go from there with 
discussion? Is somebody willing to do that? 

 

- It would be appropriate for the Finance Committee to look at the 
FSM, everyone has access to the FSM and should look it up.  I can 
give you the places in the FSM. 

 

- I think we should all look it up and see if we agree with our 
interpretation or our understanding of the FSM. 

 

- Then the Finance Committee can have an intelligent discussion about 
it next time. 

 

- The specific Question that you are looking up is “What is the script of  
of financing a Delegate who is also a Chair? Is that the question? 
 

- Yes, basically that is the question. It is almost 6:30, do we want to 
keep going or stop? 

 
- Is there a need to see if 1 or 2 committee members want to continue 

off-line? There are several other things on our list that have not been 
discussed. One has to do with the new ERR on-line form that needs to 
be updated for the New Year and hasn’t been looked at yet. I made a 
proposal before CSC and ended up using the old form because the 
Finance Committee didn’t have the time. The form also needs to be 
updated for the new rates, per diem and mileage, which have both 
increased a little. 

 

- That looks like the most urgent thing to address because the new year 
is here.  Do we need a motion for that since it is what it is? 

 

- Do we need to complete the discussion on ERP before completing the 
ERRs? Maybe something will change or perhaps we need to add 
something to the form? 
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- The form needs to be updated for the New Year, it can always be 
changed later or in mid-year or after further discussions. 

 

- We are talking about a preexisting form that needs to be updated, not 
a policy change, this is just updating the rates to bring them current. 

 

- Did you get the new rates from the GSA? 

 

- Yes, they come from a government website, the IRS and the GSA. 
 

- I’m looking at the form now, the title would need to be changed on 
the reimbursement form from 2018 to 2019, the version # would need 
to be changed, and the per diem total will change for the F2F and 
service conference as well as the per diem rate and mileage. 

 

- There are a few other changes made due to discussion back in August 
of trying to simplify and remove the question about the credit card for 
expenses and a few other things that the Board requested, which was 
already sent out, but I will resend. I would like to explore that as well. 

 

- Can we approve the rate changes? 

 

- You have to follow some sort of guidelines. Is a motion really 
necessary? Most prudent is to follow Federal Guidelines as the GSA. 
Typically, the policy is written to say, follows GSA rate and rates are 
changed as GSA rates are changed; this is to prevent having to go 
through a motion each year just for rate changes. 

 

- The only motion required is to approve the changes in the form and 
not the rates as they are in the ERP. 

 

- I will change the rates for now and the form we can talk about that 
next time. 

 

- Is something going to be sent out about the credit card issue? 

 

- We need to create a discussion first and help set a policy on it, we 
have had no discussion on it. 

 

- Is the policy in the agenda, we don’t want it to get dropped before the 
next meeting? 
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- A link is being sent as to the proposed changes as well an an interim 
link or forum for just the rate changes. 

 

- We are at a place where we can pick up where we left off next time.  
Nothing else is really urgent. Next time, we’ll talk about this, the 50% 
for Chair/Delegate and all the other things will carryover. 

 

- We need to discuss the FAMF application due in January for F2F for 
those Committees meeting in 2019 – need 2 people from Board and 2 
from Finance Committee. Responsibility of committee is to ensure 
that the plan is in place and to make sure that FAMF is in line with 
CoDA policy. Volunteered to be on F2F.  

 

- Do we need that second person to volunteer now? 

 

- I would be willing to do it but my problem is that I work during the 
day so it would have to be outside my work hours or maybe I could do 
it sometimes and if not outside my work hours, someone could back 
me up. 

 

- I’d be glad to back you up. 
 
20.  Closed with CoDA Closing Prayer. 
 
 


